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Contact Us

About Us

LEPS is a unique, non-profit partnership organization which
provides a bridge between community, business and
government. As the leading environmental organization in
Langley for nearly thirty years, LEPS actively partners with
local environmental stewardship groups to engage the public
in a variety of initiatives that contribute to a healthy
community.

LEPS protects and restores the natural environment through
education, cooperation and action, and fosters a balanced
approach to sustainable living. Our activities are primary
focused on Environmental Education and Community
Outreach, Habitat Conservation and Restoration, Agriculture
Stewardship and Food Security, Community Stewardship,
Mapping and Data Collection and Wildlife Conservation.

tel: 604.532.3511
‘ web: leps.bc.ca
0 social: @LEPSLangley



Message from the Executive Director

The year 2020 started off like any other year that came before. In January and February, LEPS staff planned the usual
activities and prepared for another year of education, cooperation and action. And then in an instant, everything
changed.

In following the advice of provincial health authorities, in mid-March 2020 LEPS closed our offices, and this closure
remained in place until mid-May while core staff liaised with funding partners and worked diligently to adapt, revise
and pivot our activities for the year to come.

Significant time was spent developing COVID-19 safety protocols for staff in field and office operations. Personal
protective gear was acquired and work spaces were adapted to enable physical distancing. Many staff worked
remotely at least part of the time. LEPS was limited in our engagement with community volunteers, and also hired
less seasonal staff in 2020, in order to keep our office “bubble” small.

The worldwide pandemic provided plenty of challenges for our organization, but we also found some unexpected
positive outcomes as well.

LEPS is proud to present this report detailing our continued achievement in environmental stewardship activities in
Langley. The following is a synopsis of LEPS activities for the year 2020.

Thank you to LEPS staff, board of directors, community partners and funders for their commitment and ongoing
support.

Agriculture Programs

COVID-19 had an interesting influence on the Agriculture Program in 2020. Due to high job loss across the province
and subsequently increased food insecurity, considerable funds were made available to charitable organizations
operating food security programs, which benefited LEPS. Funds were received from Community Food Centres
Canada through the Good Food Access Fund,
United Way Emergency Response Grant and
the Vancouver Foundation COVID Response
Grant, which allowed LEPS to offer a Harvest
Box Program and distribute Garden Kits.

Food Security

The Harvest Box Program worked with local
farmers and community service providers,
purchasing local produce to distribute to
those most in need. With restaurants closed
and seating capacity restricted, local farmers
found themselves unable to sell their produce
to their usual restaurant kitchens. This
funding allowed LEPS to reduce potential food
waste and support our local growers,
distributing over 700 pounds of bulk
vegetables plus eggs, preserved foods and other items- nearly 400 vegetable boxes, for free. The recipients of these
Harvest Boxes were clients of ISHTAR Womens Support Society, Langley Meals on Wheels, the Langley Seniors
Community Action Table, and Langley School District 35.




The Garden Kits, containing soil, seeds, growing containers, fertilizer and veggie starts, were distributed to families
and seniors to enable food security and the opportunity to grow ones own vegetables. 208 kits were distributed for
free through Langley School District 35,
Brookswood Seniors Centre, and the Langley
Seniors Community Action Table.

LEPS also received funds through Community Food
Centres of Canada that allowed us to donate
$20,000 worth of grocery store gift certificates to
the Langley School District Foundation, to support
families in need.

Langley Community Harvest
Program

Through the Langley Community Harvest Program,
over 5,000 |bs of plums, apples, cherries, and
rhubarb was harvested. This produce was also
donated to local food banks, through the Harvest
Box program, and via temporary Food Hubs
operated from Shortreed and Douglas Park. This
project is funded by the Metro Vancouver Agriculture Awareness Grant.

Langley Eats Local

Langley Eats Local 2020 experienced its biggest social media engagement ever. LEPS hosted a Farmgate Passport
program, with over 15 local businesses participating. Over 300 passports were printed, and over 80 were redeemed
for a chance to win prizes.

20 tickets were sold for a kick-off ‘dinner-to-go’ event with chef Adrian Beaty at the Fraser Valley Cider Company,
and 40 people attended in two sittings for a heritage luncheon at the Michaud House.

In the month of August, 4 farm POP UP events were held at Early Bird Family Farm. A farm tour video of Early Bird
Family Farm was also produced, which was shared to the LEPS and Langley Eats Local facebook pages.

50 people participated in the Langley Eats Local Challenge- which led to the creation of a winter eat local challenge
for January 2021! Langley Eats Local is funded by the Metro Vancouver Agriculture Awareness Grant.

The Langley Learning Farm

After years of development, in partnership with the Langley Sustainable Agriculture Foundation, the Langley
Learning Farm was actualized, with funding provided by the First West Foundation and the Farm Credit Canada Agri
Spirit grant. Students in the grade 10/11 Environmental Sciences class at Langley Secondary School attended the
Learning Farm throughout the week, each week between September and December. The students participated in
learning about healthy soil, sustainable agriculture, and climate change, as they built garden beds, planted fall crops
and installed hedgerow plants. The Learning Farm will continue to grow and develop throughout 2021.

Land Management Guide

LEPS received a small contract from the Ministry of Agriculture to update the popular resource “Land Management
Guide for Horse Owners and Small Lot Farmers” originally created in 2007, to reflect the new Code of Practice for
Agricultural Environmental Management (AEM Code).
https://www.leps.bc.ca/wp-content/uploads/2021/04/Land-management-guide-web.pdf



https://www.leps.bc.ca/wp-content/uploads/2021/04/Land-management-guide-web.pdf

Garden Programs

Community Gardens

LEPS continued to coordinate the assignment of plots at community gardens in the Township and City of Langley,
promoting urban agriculture and food security. Capacity was increased, with one additional garden built by the City
of Langley. Due to the COVID-19 pandemic, the community gardens were closed for several months, and no work
parties were held in 2020.

Township of Langley:

Murrayville Community Garden: All 41 plots were again assigned this year, and this garden’s wait list has continued
to grow. Gardeners continue to maintain two beds of produce for food bank donation. A new compost pile was
started at the rear of the garden. Volunteers mowed the native garden throughout the summer and helped with
maintaining the blackberries.

Walnut Grove Community Garden: The popularity of this garden has continued, with all 58 plots assigned. Composts
were removed this year as they had become a dumping ground and were not maintained. The Township agreed to
do a pickup of yard waste bags instead.

Topham Community Garden: This garden was 95% full for 2020. A few gardeners paid their fees, but due to COVID
did not feel comfortable with gardening. The locks will be placed on the three gates because of theft.

Routley Community Garden: This garden was handed over to LEPS in the summer of 2020. The volunteer
coordinator was no longer able to manage the
garden. This garden has 61 plots. 95% of the
plots were rented out.

City of Langley:

Linwood Community Garden: All plots were
assigned this year. Maintenance around the
perimeter of the garden continues to be an
issue. The summer staff was able to come and
help weed a few times in the summer.

Michaud Community Garden: A new garden
completed by City of Langley staff in 2018,
nearly all plots were quickly assigned, and a
new community grows. This garden had quite
a few thefts throughout the 2020 season.

Rotary Community Garden: This was a new
garden for 2020 constructed by the City of Langley. This garden has 28 plots with both raised 4x8 beds and lower
8x8 plots.

Douglas Community Garden: This was a new garden for 2020 constructed by the City of Langley. This garden has 38
plots with both raised and lower 8x8 and 4x8 beds.



Grow Healthy, Grow Smart

On March 14, the Grow Healthy Grow Smart project hosted a documentary film screening of the movie Five Seasons,
the Gardens of Piet Oudolf. Registration for this event was sold out with over 100 people attending. On March 13,
the province of BC announced a pending shut down of non-essential services and discouraged public gathering. LEPS
staff quickly developed safety protocols for the event and sent emails to participants to encourage possibly
symptomatic participants to stay home and explain the distancing protocols in place. In the end, 35 people attended
what became the last formal community event LEPS held in 2020!

By May, the Grow Healthy Grow Smart project adapted to virtual outreach methods. A series of videos were hosted
via Facebook Live on the Langley Demonstration Garden page, focused on “Ask a Master Gardener”, Planning your
Summer Garden, and Composting. A video on Ecological Gardening was also produced.

5 articles were printed in the LEPS monthly newsletter, providing tips for pesticide alternatives: “Right Plant, Right
Place”, “Ecological Gardening”, “Chafer Beetle Management”, and “Coddling Moth Control”, which included a
video produced to provide further information on controlling coddling moth on fruit trees. A zoom workshop on
seed saving was held, and a “pollinator friendly” garden sign was developed.

Langley Demonstration Garden

This year marks the 7t year since the Demonstration Garden moved to the Derek Doubleday Arboretum. Due to
COVID-19, the format of programming in the Demonstration Garden this season was quite different. The garden
reopened in May and had a reduced number of staff.
No events or volunteer clean-up days were hosted.
LEPS was able to run a small number of Eco-Explorer
day camps and GardenSmart workshops with a limit
of 8 participants in each. Although the usual line-up
of events couldn’t be offered, the garden was well
attended throughout the summer with many dog
walkers and park users enjoying the garden.

A well-attended Seedy Saturday event was held in
early March, prior to the onset of the pandemic. The
event was held in and around the Rotary Interpretive
Centre at the Derek Doubleday Arboretum.

The Garden Smart Workshops were held virtually and
in-person. There was a maximum of 8 people for the
in-person workshops. 6 workshops were held this
summer. 4 workshops were held in- person and 2
were online via Zoom or Facebook live. The
workshops included Living with Zero Waste, Wild Edible Foraging, Painting in the Garden, Broom Making,
Composting 101 and Seed Saving.

Garima Wilson was the Garden Educator again this year, leading EcoExplorers daycamps with the garden coordinator
and the summer eco-crew assisting. Summer camp was a little different this year, keeping in mind the safety of
campers and camp leaders, a modified camp for a maximum of eight kids per camp was hosted. 5 camps were
organized from July 8" to August 26™. This year’s themes included: Habitat Heroes, Creepy Crawlers, Watershed
Wonders, Avian Adventures (cancelled) and From Trash to Treasure. COVID safety protocols were in place during
the camps. The Blackberry Bake-Off was held virtually this year. Participants were asked to submit entries via
Facebook, Instagram or email. Nine people submitted entries and there were 770 engagements on Facebook. Prizes
were given for first, second and third place.
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Education

LEPS continues to be extremely active in providing learning opportunities for students, including a wide variety of
classroom presentations in School District (SD)35 (Langley). With schools closed from March to June, the Education
Program had to pivot and adapt to virtual workshop offerings for schools. Many of our workshops were digitized for
virtual presentations.

Overall, classroom workshop numbers were much lower as compared to past years. In 2020, LEPS delivered 136
classroom workshops, bringing environmental education to nearly 2,800 students across schools in Langley. This was
an unusual year, with schools closed between March and June, and some schools restricting outside presenters from
September- December. The virtual workshops were offered to meet these gaps. This year, due to COVID-19 safety
protocols in place, in class workshops were offered only to Langley schools, with a few exceptions for virtual
workshops. The number of workshops were also limited based on requests from schools as per their codes and rules
regarding COVID-19 safety plans.

Supporting videos for Trash Avengers and Get to Know your H20 were produced by Longhouse Media and uploaded
to YouTube. A Farm Camp was planned for Spring Break, to take place at a new location, The Funny Farm. Many
inquiries were made for the farm camp, but it was unfortunately

cancelled due to the onset of the pandemic.

Nature’s Classroom =
RC Garnett

Outdoor workshops were delivered under the Nature’s Classroom >

. . . . N 'S .
program in coordination with the Agriculture Programs E,e:"::grt;on
Coordinator. The spring session of the popular Nature’s Classroom .

program sponsored by Envision Financial was adapted and
modified due to school closures. Modified activity modules were
prepared for RC Garnett, Lynn Fripps and Nicomekl Elementary in
June. 4 teachers and 55 students participated in the activities,
which were delivered virtually and in small groups outdoors.

School gardens were maintained over summer months at
Nicomekl Elementary, Martha Currie, Langley Meadows and Lynn
Fripps. From these school gardens, 50 Ibs potatoes, 80 Ibs carrots,
30 lbs beans, 60 kale bunches, and 8 large pumpkins were
harvested and donated to food banks and community service
providers.

In the fall session, participating schools were Murrayville Academy
and Nicomekl Elementary. A revised, 3-week program was delivered.

EcoKit Education Program

The EcoKits continue to be circulated for use by the School District #35. The kits are used by both school teachers
and community groups. The use of the kits is facilitated by the Langley Learning Commons, a program of School
District #35. LEPS currently has 11 EcoKits available: Agriculture and Food Security, Climate Change; Exploring
Langley’s Ecosystems; Invasive Plants and Animals; Species at Risk; Streams, Fish & Aquatic Habitats; Trees &
Plants; Waste Reduction & Composting; Water Conservation; Water, Groundwater & Watersheds; and Wildlife,
Habitats & Ecosystems.



Outreach

The LEPS website (www.leps.bc.ca) and LEPS EcoNews (LEPS’ monthly e-newsletter) continue to be strong links to

the community. The EcoNews highlights volunteer opportunities
and local environmental events. In 2020, the monthly newsletter
was sent to nearly 1,500 people per month. Social media is also
a strong tie to the community, with Facebook and Instagram
being the primary methods of online outreach.
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A major annual event hosted by LEPS, the BC Rivers Day Festival
and subsequent WaterWeeks events, was cancelled. In its place,
LEPS encouraged families to participate in stream clean ups on
an individual basis, and post photos of their activities for the
opportunity to win gift certificates that were donated by
Mountain Equipment Co-op.

Canadian Environment Week

For Canadian Environment Week, LEPS partnered with Langley- Aldergrove Member of Parliament Tako Van Popta
to distribute free trees to Langley residents. On a Saturday morning in June, 500 Red-twig Dogwood and 500
Saskatoon berry seedlings were distributed in a socially distanced manner to the public at the Langley Home Depot.

WaterWise

For the past 18 years, the Water Wise Program has been presented in partnership with the Township of Langley and
educates Langley residents about the drinking water sources and water conservation initiatives, through school
programs, public forums and presentations, community event outreach, landowner contact.

2020 was a vastly different year for the WaterWise program, Due to the COVID-19 pandemic the traditional door to
door outreach and training workshops did not run. Community in-person events were cancelled.

Despite the fact that schools were closed for part of the year, the water conservation school workshops were
delivered to 52 classes, for a total of 1,117 students participating.

To meet outreach goals, the project was revised to include development of videos to share the common outreach
messaging, in depth water-focused newsletter articles for LEPS monthly newsletter, social media outreach and the
Septic Sense and Well Wise workshops were hosted virtually for the first time ever, with over 70 people participating
in the workshops.

Host a Hive Program

A new program saw 35 residents hosting a honeybee hive on their property to facilitate the ecological benefits of
pollination. The host donations were used to pay for the maintenance of the colonies by a Master Beekeeper. Hosts
received a charitable donation income tax receipt, and the knowledge that hosting their bee hive is helping their
local environment.


http://www.leps.bc.ca/

Watershed Stewardship

The volunteers of Langley’s Watershed Stewardship
community continue to assist LEPS in reaching its goals. They
tirelessly plant trees, host informational meetings, put up
posters, enhance local salmon populations, control invasive
species, pick up garbage, and continue to maintain good
working relationships with municipal staff.

LEPS continues to provide direct coordination services for the
Bertrand Creek Enhancement Society, Glen Valley Watersheds
Society, Little Campbell Watershed Society and Yorkson
Watershed Enhancement Society. When required, LEPS also
provides support to the Nicomekl Enhancement Society,
Salmon River Enhancement Society and Langley Field
Naturalists and liaise with Derby Reach Brae Island and
Campbell Valley Park Associations.

Through LEPS, the stewardship groups get additional

promotion of their events and volunteer opportunities. Having access to the LEPS EcoNews e-newsletter and social
media platforms stewardship groups are able to spread the word about stream clean ups, and riparian planting
projects.

After March 2020, all in-person meetings were adapted to Zoom meetings. Groups did not meet over the summer
months. Collectively, the groups hosted a successful Langley-wide Bioblitz in their watersheds that was very well
received by the public. Overall activities were significantly reduced as compared to years past.

Bertrand Creek Enhancement Society
The BCES hosted a garbage clean up in April, for Earth Day.

Glen Valley Watersheds Society
The GVWS hosted their annual spring bird count, with socially distant birding groups of just 2 people per group.

Little Campbell Watershed Society
This group had limited capacity in 2020 but continued to advocate for the watershed and engage with partner
organizations.

Yorkson Watershed Enhancement Society
The YWSC held a members-only garbage clean up as their June field meeting.



Habitat Restoration

The 2020 Restoration Program focused on
aquatic habitat enhancement through
involvement in tree planting, invasive
species removal, and beaver exclusion
projects.

LEPS completed work on 4 restoration sites
in Bertrand Creek, planting over 5,000 native
trees and shrubs and removing 2000m? of
invasive species from riparian areas.

In conjunction with Pearson Ecological, an
instream project to replace a block fishway
culvert on Cave Creek was facilitated in
summer 2020. This project was funded by
the DFO Habitat Stewardship Program for Species at Risk.

LEPS staff participated in replanting a large wetland restoration project lead by the Township of Langley in North
Langley, on West Munday Creek.

LEPS also continued to participate in the Nooksack Transboundary Technical Collaboration Group in coordination
with BC Ministry of Environment and Washington State Department of Ecology. This project is focused on
identification of sources and action to enable overall reduction of total and fecal coliforms and for E.coli in the
Bertrand, Fishtrap and Pepin Watersheds.

Summer Youth Eco-Crew

For the eighth year, LEPS hosted a summer youth employment initiative promoting watershed stewardship and
habitat enhancement, funded by the City of Langley. A key aspect of the program is to introduce local youth to
environmentally sustainable practices and to instill a stewardship
mentality through education, increased awareness and a sense of
community ownership.

The program was limited for distancing reasons in 2020, with two
youth employed, who were devoted to the restoration of natural
areas in the City of Langley. The crew received various
employability and life skills training.

Crew members removed nearly 350m? of invasive plants from 10
different sites within parks and natural areas. They also assisted
with community fruit tree harvest and community garden
maintenance, which resulted in produce donations to the Langley
Food Bank. They also undertook litter removal, resulting in over
5km of trails and roadways cleaned.
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The LEPS Staff
Full Time 2020 Staff Biographies

Nichole Marples- Executive Director

Nichole has been with LEPS since 1998. Nichole holds
twenty-five years of experiential learning in
watershed stewardship, community involvement,
environmental education, event coordination and
organizational management.

Lonnie Prouse - Finance Officer

Lonnie has been with LEPS since 2001. She completed
a B.A from the University of Victoria in Political
Science and Environmental Studies. Lonnie was the
LEPS Executive Director from 2001- 2008.

Lisa Dreves — Stewardship Coordinator

Lisa has been with LEPS since 1998. Lisa is a graduate
technician and holds a diploma in Environmental
Protection Technology. She has coordinated the
mapping of six watersheds in Langley and completed
the Township of Langley Watercourse Classification
Project. Lisa coordinates 4 volunteer stewardship
groups and oversees LEPS’ invasive species projects.

Pina Viola- Water Programs Coordinator

Pina joined LEPS in 2017. She holds a B.Sc in Biology
and has more than 20 years’ experience as a freshwa-
ter and environmental Biologist with focus on bio-in-
dicators, effects of pollution on the environment and
water specialized in aquatic invertebrates. Pina coor-
dinates the Watershed Monitoring program and oper-
ates the Water Wise program.
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Carly Stromsten — Watershed Restoration
Technician

Carly has been with LEPS since 2013. Carly holds a B.Sc
in Biology, with a Masters of Science in Environmental
Science. She works to restore the watersheds of
Langley, securing many successful partnerships with
landowners for riparian enhancement projects.

Amanda Smith- Agriculture Programs Coordinator
Amanda joined LEPS in 2019. She has a B.A in
Holocaust Studies from University of Manitoba and is
a certified Master Gardener. She has 15 years farming
experience and works with many agriculture-focused
groups in the Langley area.

Garima Wilson —Education Coordinator

Garima joined LEPS in 2019. She holds a B.Sc in Biology
and a Master of Science in Botany. She also holds a
B.A in Education with additional specialization in
Environmental Education.

Alexandra Falconer- Garden Programs Coordinator
Alexandra has been with LEPS since 2017. She holds a
B.A in Geography from the University of Manitoba.
She is the coordinator for eight community gardens,
manages the Langley Demonstration Garden, as well
as providing support to the habitat restoration
program.



LEPS Seasonal Staff

In 2020, a smaller seasonal staff supported the work of our full-time employees, thanks to
funding provided by Canada Summer Jobs and the Clean Foundation.

e Adrian Clements, Media and Communications Specialist
¢ Riley Wood, Sebastian Shigas Summer Youth Eco-Crew
e Cassia Armstrong, Agriculture Program support

LEPS Board of Directors 2020

Tracy Stobbe, Chair; Lionel Pandolfo, Treasurer; Jenn Calado, Secretary;
Ted Lightfoot, Vice Chair; Darlene Sherwin, Director; Jennifer Adhika, Director; Carrie
Milsop, Director; Nora Truman, Director; Michelle Jackson, Director; Kevin Larsen,
Township of Langley Representative
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Thank you to our Funders!

2020 FUNDERS

BC Gaming Policy and
Enfor cement Branch-
Community Gaming
Grant

Envision Financial

Natural Sciences and
Engineering Research
Council of Canada -
PromoScience

BC Ministry of
Agriculture

Farm Credit Canada
Agri Spirit Award

Pacific Salmon
Foundation

United Way of the
Lower Mainland -
COVID-19 Emer gency
Community Support
Fund

City of Langley

First West Foundation

Service Canada-
Canada Summer Jobs

Vancouver
Foundation -
Community Response
Fund

Community Food
Centres of Canada-
Good Food Access
Grant

Fisheries and Oceans
Canada- Habitat
Stewardship Program

Toronto Dominion
Bank- Park People,
Tree Days, Friends of
Environment Fund

Individual Donors

Clean Foundation

Metro Vancouver -
Agriculture
Awar eness Grant

Township of Langley

LEPS is helping to improve the natural environment and your community. We need your help to achieve the

best results! Become a member of LEPS or join our Board of Directors. With the active support of the

community, LEPS can make real change in Langley and beyond. You can also get involved in helping protect

and restore the environment of Langley by making a tax-deductible donation.

Direct support from those who value LEPS’ work is critical to our continued success. Through supporting LEPS,

you will be contributing to practical and cooperative solutions to environmental issues in Langley and beyond.

By helping LEPS conserve and restore habitat, map ecosystems, implement sustainable agriculture, monitor

and protect wildlife, and raise public awareness — you will be furthering a unigue community environmental

partnership.
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LEPS Financial Summary, 2020

REVENUES
Inkind Fed:eral
16% g%

Provincial
5%

Training + Education
5%

Donations
6%

Local Govt

38%
Foundations
22%
EXPENSES
Admin
7% Restoration
22%

Education
29%

Stewardship
17%

Agriculture + Food
Security
25%
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LANGLEY ENVIRONMENTAL PARTNERS SOCIETY

STATEMENT OF ACTIVITIES AND NET ASSETS

YEAR ENDED DECEMEER 31, 2020

Revenues: General Account
Grants $70,775
Community Gaming Grant

Contracts 288,074
Township of Langley 100,000
Foundations 200,544
Training + Workshops 3.882

Interest 47

Donations 40,884
Miscellaneous 91

TOTAL $704,297
Expenditures: General Account
Human Resources $453.113
Materials and Equipment 33,876
Automotive 14 839
Amortization 2.303

Public Education 42005
Operating Costs 26,225
Advertising and Promotion 4,942
Deferred Revenue 120,458
TOTAL $697,761
General Account

Excess of Revenue over Expenditures $6,536
Gaming Account

Excess of Revenue over Expenditures 0

Gaming Account

20,000

$20,007

Gaming Account
20,007

$20,007

Total
70,775
20,000
288,074
100,000
200,544
3 882
54

40 884
o1

$724,304

473,120
33,876
14,839
2,303
42,005
26,225
4,942
120,458

$717,768
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Langley’s Stewardship Groups

Langley has several stewardship groups partnered with LEPS and dedicated to the preservation and
enhancement of Langley’s Watersheds. LEPS assists Langley’s groups with technical, logistical and funding
support and helps them expand their capacity by networking. LEPS acts as a central resource centre for both
the stewardship groups and the general public. Each year LEPS provides information and answers queries from
hundreds of Langley residents.

We encourage you to locate the group in your area and contribute your energy! Many of the groups
maintain websites, and all are active on Facebook.

Little Campbell Watershed Society
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